
 

 

 

VIROPLANT Kick-off Meeting 
VIROME NGS ANALYSIS OF PESTS AND PATHOGENS FOR PLANT PROTECTION 

Grant Agreement 773567 
Agenda 

Venue address: Botanical Garden, Viale Mattioli 25, Torino, Italy. 

Contacts: Massimo Turina (massimo.turina@ipsp.cnr.it, +39 011 3977923) 

Cristina Marzachì  (cristina.marzachi@ipsp.cnr.it , +39 011 3977926) 

Marco Mangiantini (marco.mangiantini@metecnetwork.com, +39 348 2632178) 

 

 

 Wednesday June 20th 2018                          DAY 1 
 
 

 
08.30 - 9.00 Registration  
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9.00 – 9.15 
Introduction: welcome,  objectives of the 
meeting, presentation of the programme  

Project Coordinator 

9.15-9.25 Presentation of host organization IPSP-CNR Director 

9.25 – 9.45 
Overall objectives of the project, 
summary of the project 

Project Coordinator 

9.45-10.25 
Presentation of each partner: the 
group/institution (First slot of 7 partners) 

Partners (5 min each, 5 slides) 

10.25 -10.55 Coffee break  

10.55 – 11.40 
- Presentation of each partner: the 
group/institution  (Second Slot of 9 
partners) 

Partners (5 min per partner, max 
5 slides) 
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11.40 – 12.25 Administrative and Financial Aspects  METEC 

 

- Administrative management of the 
project (WP1) 
- Role of partner 12 and partner 1  
- Grant agreement aspects 
- Reporting requirements 
- Cost declarations (Forms C) 
- Payments 

 
 
 
 
 
 
 

12.25 -12.45 Scientific Coordination Aspects (WP1) Project Coordinator 

 

Scientific Coordination of the project 
(WP1) : 
- Scientific management structure 
- Collaboration and interaction 
- Project Coordination Committee 
- Decision mechanisms 
- Project web site 
- Planning of future meetings 

 

12.45 -14.15 Lunch and Group Picture  

   

14.15-15.00 
ETHICS REQUIREMENT (WP8) and 
DISCUSSION 

Project Coordinator 

15.00- 15.30 
DISSEMINATION COMMUNICATION 
EXPLOITATION (WP7) and DISCUSSION 

Project Co-ordinator and Marta 
Vallino – IPSP-CNR 

15.30 - 16.00  Coffee/tea break  

16.00 – 16.15 
IDENTIFICATION OF STAKEHOLDERS 
BOARD 

Cristina Marzachì- IPSP-CNR 

16.15 – 16.30 
IDENTIFICATION OF ADVISORY BOARD 
MEMBERS 

Cristina Marzachì- IPSP-CNR 

16.30 – 17.15 

Description of the first phase of the work 
- detailed planning for the first six 
months: expected deliverables 
-evaluation of risks and contingency plan 
- planning for the first 18 months period 
towards Review 1 

Project Coordinator with WP 
leaders 

17.15 – 17.45 

WP6: SOCIAL ACCEPTANCE OF VIRUS-
BASED NATURAL AND ENGINEERED 
PRODUCTS 
(description of work and discussion) 

UNIMIB 

17.45-18 Questions for Project Officer  

18.00-18.15 Discussion and Conclusions, end of Day 1  

 



 

 

 

Social Dinner: 8.30 PM 
 

  
Thursday June21th                              DAY 2 
IPSP-CNR Strada delle Cacce 73, 10135 Torino (We will organize transfer from hotels by 
public transportation) 
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09.00-09.30 
WP2: PHAGE COCKTAILS AGAINST 
BACTERIA 
(description of work and discussion) 

KULEUVEN 

9.30–10.00 
WP3: MYCOVIRUSES AGAINST FUNGI 
(description of work and discussion) 

UPM 

10.00–10.30 
WP4: VIRUSES AGAINST INSECT PESTS 
AND VECTORS-  
(description of work and discussion) 

INRA 

10.30 -10.45 Coffee break  

10.45-11.45 Kick off VIROPLANT 
REA Presentation: Project 
Officer: Francisca Cuesta-
Sanchez  

11.45–12.30 
WP5: TECHNO-ECONOMIC SYSTEM 
ANALYSIS & BUSINESS MODELLING 
(description of work and discussion) 

ILVO 

12.30–13.00 FINAL DISCUSSION AND CONCLUSION Project coordinator 

13.00 LUNCH AT IPSP CAFETERIA  

 


